
 

MAIN OUTCOMES  

HIGHLIGHTS  

200 VoTs assisted 

100% of VoTs have 
participated/are participating 
in a total of 177 criminal cases

44 cases investigating 
transnational organized 
crime networks

 

Improved and effective cooperation and coordination between key actors involved in the investigation, prosecution, support and ser-

vice provision for victims of trafficking through the establishment of a multi-disciplinary, specialized, anti-trafficking task force.  

Strengthened collaboration and capacity among key actors within the task force(s) to utilize interdisciplinary expertise, best practice 

and judicial tools which ensure trafficking in persons’ cases are investigated and prosecuted successfully and professionally.  

Increased victim participation in criminal investigations and proceedings by strengthening cooperation between relevant stakeholders 

in a victim-centered manner.  

OBJECTIVES  

Increased participation of victims in trials  
 
The monitoring and evaluation conducted so far with 
more than 60 beneficiaries shows that without the sup-
port offered by LUPTA they would not have been moti-
vated to participate in the criminal justice process or 
would have withdrawn their complaint before the trial 
due to lack of appropriate legal advice and psychosocial 
counseling, as well as lack of trust in the authorities and 
fear of reprisals.  

Inclusive and non-discriminatory assistance 
 
This project has offered support so far to 193 women and 7 
men, of different nationalities such as Ethiopia, Republic 
of Moldova, Ukraine, Bulgaria, Kenya, France and United 
States of America. As some of the legal investigations tar-
get organized criminal groups operating across borders, the 
beneficiaries interviewed during the evaluation phase stat-
ed that mostly because of the aftercare and counseling 
offered as part of the project they felt safe and appreciated, 
the psychosocial counseling offering them the opportunity 
to address trauma with their case managers and to gener-
ate a reintegration plan that allows them to restart their 
life.  

Regions where trials are taking place 



MAIN OUTCOMES  

FURTHER NEEDS  

Out of the 200 beneficiaries supported during the project, 110 are still in the early stages of the criminal investigations, 
and will continue to need specialized support to reach the hearings stage before the Court of First Instance. Experi-
ence shows that they will be involved in this process for a long time. 
 
To continue to offer this vital support and to contribute to the overall objective of the project to advance and contrib-
ute to the Romanian Government’s endeavors in successfully implementing Romania’s National Strategy and National 
Action Plan for Combating Trafficking in Persons, additional support is needed to ensure the continued activity of the 
Victim Protection Coordinators and associated funds to pay for the protection and counseling of the beneficiaries.  

Significant changes in the way institutional actors 
approach victims 
 
LUPTA has been well received by the main actors at both 
governmental and local level as this project has shown the 
importance of the forensic psychological evaluations pro-
vided by trained practitioners paid through the project. 
The prosecutors specialized in combating trafficking of hu-
man beings from the Directorate for Combating Organized 
Crime and Terrorism started requesting more evaluations, 
mentioning that tool is of great help in establishing a con-
nection between the vulnerability of the victim and their 
trauma in connection with the recruitment and exploita-
tion stage, and contributing to sentencing of perpetrators.  

Substantial legislative amendments 
 

 
As part of the project a legal review was conducted lead-
ing to a proposal to change the legislation which was 
agreed by key Non-Governmental Organizations active in 
the field as well as the main state actors with attributes in 
investigating and prosecuting cases of trafficking. The 
proposal will soon be advanced to the Ministry of Justice 
and later proposed for promulgation in the Parliament of 
Romania, in coordination with the PROTECT platform and 
the International Justice Mission.  


